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End Generational Poverty - Help every child succeed from cradle to career 
 

1. OVERVIEW 
 
In December 1997, senior business leaders in Saint John, N.B. met to examine Saint John’s 
high poverty rate (27%) and agreed to work together to help their city substantially reduce 
poverty. They formed a charitable organization, the Business Community Anti-Poverty Initiative 
(BCAPI), to tackle the root cause of Saint John’s elevated poverty rate – generational poverty.  

BCAPI’s mission is to ‘break the cycle of poverty’ so that no child, in the future, will suffer 
lifelong poverty. 

The members of BCAPI are local business leaders who work in concert with community and 
government to develop, demonstrate and scale-up solutions that equip children, youth and 
families with the essential tools and resources to succeed in school and life. Education is proven 
to be the most powerful route out of poverty. 

The organization’s 20 year history has demonstrated progressive success in helping to increase 
the graduation rates for children who live in poverty and reduce the city’s poverty rate to 20%. 

 

2. 2017 PRIORITIES 
 

BCAPI’s role is that of a ‘catalyst’ or champion, helping to influence, inform and facilitate 
effective solutions that break the cycle of poverty and to engage the broader business 
community in contributing their skills and resources in effective ways.  

BCAPI now focuses on 3 priorities: 

§ Remove the barriers to education success for children who live in poverty, from cradle to 
career. Level the playing field of opportunity by ensuring:  
 

1. Low	income	children	(0	to	5	years)	and	their	families	receive	continuous	high	quality	
early	childhood	education. 

2. Early	literacy	interventions	are	in	place	that	enable	every	at-risk	child	to	achieve	the	
Grade	2	provincial	literacy	standards,	a	critical	benchmark	for	school	and	life	
success. 

3. Every	low	income	child	and	teen	is	actively	participating	in	enriched	educational	
opportunities,	in	school	and	after	school,	12	months	of	the	year. 

4. Successful	interventions	are	in	place	for	at-risk	high	school	students	to	ensure	they	
graduate	and	are	equipped	for	post-secondary	pursuits	and	adulthood. 
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§ Substantially engage the Greater Saint John business community in Saint John’s 

strategy to end generational poverty (Living SJ).  The time, talents and resources of 
local business leaders and their employees are required to help the city successfully 
achieve Living SJ’s  4 priorities: 
 

1. Close	the	education	achievement	gap,	from	cradle	to	career.	
2. Connect	low-income	residents	to	employment	through	education	and	training. 
3. Improve	the	health	of	residents	through	neighbourhood-based	models	of	care. 
4. Transform	low-income	neighbourhoods	into	vibrant	mixed	income	communities. 

 
§ Ensure all interventions aim to bring lasting return on investment, benefitting families, the 

city and province, through strengthened programs, policies and systems to end lifetime 
poverty for children. 
 
 

3. 2017 Highlights  
 

a. Three BIG SIGNS of PROGRESS 
 

i. Remove the barriers to education success for children and youth who live in poverty 

TThhee  TTaarrggeett::  By 2020, 90% of Saint John students will graduate from high school, including 
those who live in poverty. 

TThhee PPrrooggrreessss::  

Over the past 8 years, the high school graduation rate for students who live in Saint John’s five 
low income neighbourhoods has increased from 65% to 78%.  

For Saint John as a whole, the high school graduation rate has increased from 82% to 88%. The 
many interventions that are now in place to help children who live in poverty, from early 
childhood to high school completion, are significantly contributing to the improved high school 
graduation rate for Saint John. There is great determination to achieve the 90% target by 2020. 

The MMeeaassuurree::  What percentage of Grade 9 students graduate after 4 to 5 years of high school? 
SSoouurrccee::  BCAPI studies, High School Graduation Rates, 2009 to 2017. 

  

ii. Help the LLiivviinngg  SSJJ strategy to progress 

TThhee  TTaarrggeett::  Saint John business leaders and their employees are participating in every facet of 
Living SJ’s collective impact approach.  

TThhee  PPrrooggrreessss::    

Living SJ reports that local business leaders are engaged in almost every facet of Living SJ, 
from its leadership to the on-the-ground initiatives, offering their time, talents and funds.  

Particularly noteworthy is the level of business engagement in ‘closing the education 
achievement gap’ where more than 100 businesses and their employees are significantly 
contributing to enriching the educational environment for children and youth who are caught in 
the poverty cycle. 
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iii. Bring lasting return on investment 

TThhee  TTaarrggeett::  Strengthen programs, policies and systems to break the cycle and bring high return 
on investment - socially and economically - for families, the city, and the province. 

TThhee  PPrrooggrreessss::  

In 2017, the NB government announced a $10 million dollar social innovation fund for Living SJ, 
to develop, demonstrate and scale up solutions that can be adopted by government and benefit 
New Brunswick. This ground breaking announcement signaled the provincial government’s 
confidence in Saint John’s approach to ending generational poverty and government’s 
willingness to partner with Saint John to help strengthen the public investment mechanisms that  
break the cycle and bring lasting social and economic benefit to families, the city and New 
Brunswick.  

  

bb.. Specific ways BCAPI helped to drive the progress in 2017 
 

• In its work to ‘‘cclloossee  tthhee  eedduuccaattiioonn  aacchhiieevveemmeenntt  ggaapp’’, BCAPI leaders championed: 
 
- The Early Learning Centre model and its readiness to expand. 
- Achieve Literacy GSJ and the development of 2 new ‘early literacy’ initiatives – 

Books, Books, Books for children in need (0 to 8 years) and Achieve Literacy 
Together (a parent training program). 

- The sustainability of high quality community programs, including: First Steps, Early 
Learning Centre, PALS, Big Brothers-Big Sisters, Sistema, Bee Me Kidz, En Route 
to Success, Promise Partnership, Teen Resource Centre, Pathways to Education, 
P.R.O.-Kids, SJ Learning Exchange, Women’s Empowerment Network. 

- The strengthening of partnerships between the School District and Community and 
the NB Government to better equip Saint John schools that serve low income 
neighbourhoods with sufficient resources to help every child succeed. 

- The makings of a new project – the Next Big Step to Closing the Education 
Achievement Gap, proposed to be co-led by the School District, Living SJ and 
BCAPI. 

- The findings of a UNB research project that studied ‘differential funding’ – a policy 
shift undertaken by many education jurisdictions in Canada and around the world to 
distribute education funds more ‘equitably’ (needs-based) to ensure all children have 
equal opportunity to succeed in school. 
 

• In its work to ssuuppppoorrtt  tthhee  pprrooggrreessss  ooff  tthhee  LLiivviinngg  SSJJ  ssttrraatteeggyy, BCAPI leaders: 
- Accepted leadership roles and served on a majority of Living SJ committees. 
- Helped to define and implement the priorities of the five collective impact teams that 

are ‘closing the education achievement gap’.  SSeeee  aattttaacchheedd  iinnffooggrraapphhiicc  ffoorr  mmoorree  
‘‘cclloossee  tthhee  eedduuccaattiioonn  aacchhiieevveemmeenntt  ggaapp’’  hhiigghhlliigghhttss..  

- Encouraged more business leaders in Saint John to help. 
 

• In its work to bbrriinngg  llaassttiinngg  rreettuurrnn  oonn  iinnvveessttmmeenntt,  
- BCAPI leaders helped Living SJ to inform and engage senior leaders from 3 levels 

of government (politicians and staff) with the long term aim of strengthening public 
investment in reducing poverty, to lessen the cost of the consequences of poverty 
for all. 
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- BCAPI continues to place a strong emphasis on research and evaluation and 
learning from best practices to inform our priorities and how to accomplish them. 

- This year, BCAPI was recognized nationally, by Cities Reducing Poverty in Canada 
as Business Champion. Substantial interest from other Canadian cities has helped 
BCAPI see that its work is valued and that others want to learn from us. 

 

4. The 2017 BCAPI Leadership Team
	
BCAPI	Founder		
Bill	Gale,	retired	executive,	RBC	
	
	BCAPI	Past	Chair	
Tom	Gribbons,	RBC	Dominion	Securities	
	
BCAPI	Co-Chairs	
Roxanne	Fairweather,	Innovatia	
Paulette	Hicks,	Delta	Hotels	by	Marriott	

	
BCAPI	Treasurer		
Ann	Rickman,	Grant	Thornton	
	
BCAPI	Communications	Chair		
Sheri	Somerville,	Atlantic	Chamber	of	
Commerce	
	
BCAPI	Leadership	Team	Chair	
John	Wheatley,	John	B.	Wheatley	and	
Associates	
	
John	Adams,	Stantec		
	
David	Alston,	Entrepreneur	
	
Brice	Belyea,	Moncton	Flight	College	
	
Frank	Campbell,	Emera	New	Brunswick		

	

	

Lino	Celeste,	retired	executive,	Aliant	

Nancy	Creamer	Ervin,	TD	Waterhouse	

Elaine	Daley,	Belyea	Colwell	Daley	

Charlie	Harling,	Bell	Aliant		

Gregor	Hope,	retired	business	owner	

J.K.	(Jim)	Irving,	J.D.	Irving,	Limited	

Cathy	Lahey,	Stewart	McKelvey	

Gary	Lawson,	Lawson	Creamer		

Robert	MacKinnon,	UNB	Saint	John		

Blair	Northcott,	Grant	Thornton	

Derek	Oland,	Moosehead	Breweries	

Gerry	Pond,	East	Valley	Ventures	

Bob	Vincent,	Stewart	McKelvey		

Shelley	Wood,	Mariner	Partners

5.  Financial Summary

Cash	position	as	of	September	30th,	2017.		
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LEGEND:		

BCAPI:		Corporate	contributions	and	donations	contribute	to	BCAPI’s	operations	and	current	priorities.	
BCAPI’s	annual	budget	is	$100,000.		

VCSJ:	Funds	from	the	Vibrant	Communities	SJ	project	(which	closed	in	2015)	are	held	by	BCAPI	for	Living	
SJ	priorities.	Living	SJ	furthers	the	original	VCSJ	mission	(to	steward	the	Saint	John	Poverty	Reduction	
Strategy).	

PALS:	BCAPI	is	the	Charity	for	the	Partners	Assisting	Local	Schools	(PALS)	program.		Corporate	
contributions	and	donations	for	PALS	are	restricted	for	this	purpose.	

Achieve:		BCAPI	is	the	charity	for	the	Achieve	Literacy	GSJ	initiative.	Corporate	&	Government	
contributions	and	donations	that	BCAPI	receives	for	Achieve	Literacy	GSJ	are	restricted	for	this	purpose.	

	NB	Government:		For	the	past	three	years,	BCAPI	has	received	$300,000,	annually,	from	the	provincial	
government	to	help	sustain	3	key	community	initiatives	that	Close	the	Education	Achievement	Gap:	
PALS,	First	Steps	and	the	Early	Learning	Centre.	

Additionally,	The	Greater	SJ	Community	Foundation	holds	an	endowment	established	by	BCAPI	for	the	
Bill	Gale	Bursary.		The	current	endowment	total	is	$133,347.	Annually,	BCAPI	disburses	approximately	
$10,000	for	bursaries,	drawn	from	the	earnings	of	the	endowment	and	other	contributions.	

	Audited	Financial	Statements	(July	1,	2016	to	June	30th,	2017)	are	available	upon	request.	

	

6. 2018 and Beyond 

It takes a generation or more to change the culture within a city to break the poverty 
cycle.  It’s a big commitment and long journey but there is no doubt Saint John has 
made significant progress. Each year’s efforts are like pieces of a quilt, crafted and 
connected, to complete a comprehensive approach that paves the way for children and 
their families to progress and, in time, break out of the poverty cycle. Every investor 
benefits in incremental and lasting ways, socially and economically. The return on 
investment is huge.  
 
Saint John is now being recognized throughout Canada as a city that embraced a big 
problem that is common to most cities, took charge and learned how to change its 
future. What sets Saint John apart from others who are working to reduce poverty is the 
long standing and significant contributions of local business leaders who work 
collectively to help their city solve the problem. 
 
BCAPI stands at the forefront of one of the golden keys to Saint John’s progress. For 
BCAPI to continue its mission, the organization must also take care to maintain its 
strength of leadership. In the words of Bill Gale, BCAPI’s founder, WE MUST REFUSE 
TO FAIL. 

 


